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Foreword from the LCANZ Board

Lean Construction Australia New Zealand (LCANZ) has had a strong year, with
significant progress. LCANZ invested deeply in capability building, industry influence,
and community connection. We have set the foundations for a genuine industry-wide
uplift in capability.

The construction industry has not seen meaningful productivity improvement and Lean
Construction Australia New Zealand (LCANZ) has experienced a successful year
marked by significant progress. We have made a deep investment in building our
capabilities, influencing industry, and connecting with the community. These efforts have
laid out the groundwork for a genuine industry-wide improvement in our capabilities.

The construction industry has struggled to achieve meaningful productivity gains and is
further challenged by increasing complexity and a tough financial environment. There is
a strong desire to accomplish more with fewer resources, but this goal remains
unfulfilled.

Progressive leaders are turning to Lean thinking to enhance productivity through better
alignment, collaboration, and streamlined practices.

LCANZ is a volunteer organization made up of members dedicated to transforming the
construction industry in Australia and New Zealand. We aim to raise awareness that a
Lean Delivery culture is becoming increasingly evident on a global scale.

The LCANZ Board expresses gratitude to every member, volunteer, partner, and
supporter who has contributed their energy to this mission. As Chair, | would like to
thank the Directors for their commitment and leadership. We look towards 2026 with
optimism for growth and success.

Recap 2025

Planned Activity Assessment

Implementing strategic initiatives Partly completed

Launching education and learning programs Completed

Holding Future Infrastructure Summit Scheduled for 2026
Developing Lean Accreditation Assessment Partly completed

Criteria

Growing the membership Progressing

Attracting additional sponsors / corporate 2 Corporate partners joined.
members
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Building Capability Program

Taskforce and commitment

The BCP met fortnightly throughout 2025,
with strong commitment from the
taskforce.

We also welcomed a new member, Matt
Stevens (NSW), in September.
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Development training modules and workshops
6 modules are complete or in development, leaving 9 to go (see Table 1).

Module developed
Introduction to LC (intro)

Last planner (core)

Visual Management (core)
Practical problem solving (core)
Target value delivery (TVD)
Decision making (Leadership)

Total: 6

Module not yet developed
Lean and BIM

Modular Construction

Value Stream Mapping
Automation and Technology
Pull Production

Takt Time

Stabilise Operations

Policy Deployment
Procuring for System Change
Total: 9

Table 1 - Development status of the 14 modules as of October 2025

Core

Big Room

Introduction

to Lean

Construction Last Planner® System

Practical Problem Solving

Figure 1: Building Capability Program - Modules

Delivery

Optimise Leadership

Lean Design: Target Value
Design; Lean and BIM;
Modular Construction

Policy Deployment

System Design: Value

Procuring for System

Stream Mapping; Change

Automation and Technology

Just-In-Time: Pull
Production; Takt Time;
Stabilise Operations

Decision Making

We have successfully delivered five Module training workshops to more than 200 people
across Australia and New Zealand (refer to Table 1).



Participants included students (Auckland), construction professionals (Melbourne), and
TMR staff.

Locations When? Attendees Facilitator Charge ($/pp)
Auckland 8 March 160 Robert Free
Melbourne 28 March 20 Aled $50

Brisbane (TMR) | 19 May 10-20 Phil $99

Brisbane (TMR) | 20 May 10-20 Phil/Jared $99

Brisbane (TMR) | 7 Oct 15 Aled $99
Melbourne 31 Oct TBC Jared $99

Table 2: Introduction to LC workshop

One core module (practical problem solving) was delivered for TMR. Three training
sessions were canceled due to a lack of participants.

Instructors Introduction

On-boarding competent and passionate new instructors to deliver the program is critical
to scaling the program across Australia and New Zealand. In September, Phil Hendy led
the instructor introduction session, attended by more than 10 prospective instructors.

Currently, six instructors have registered, one based in Auckland, three in Melbourne,
one in NSW and QLD.

BCP Governance and Delivery Framework

The Governance and Delivery Framework was developed by the BCP team, which was
subsequently endorsed by the LCANZ Board. This framework clarifies the Program
objectives, how it will operate and set governance requirements to ensure that the
program can be ran in an effective and efficient manner that complies with LCANZ’s
Constitution.

What next
The teams priorities for the coming year include:

o Offering the Introduction to Lean Construction workshop on a more regular basis
across more of our regions

e With support of the Board, engage more participants and organisations in the
program.

e Collaborate with other industry peak bodies. Discussions with Master Builders
Association of Victoria (MBAV).

¢ Onboard additional instructors to the program.



Regional Updates

Lean capability continues to grow and mature across each region.

Victoria

ustry. It all
Construction Institute (LCI)

The Victorian Regional Council strengthened its
role in 2025 as a cornerstone of LCANZ'’s
growing national community. The Council
welcomed several new members who brought
diverse expertise across project delivery, client ,

representation, and education. Their inclusion o VB TN
has bolstered regional representation and

July CoP nop p!
improved alignment between LCANZ initiatives
. . .y Lean Coffees and Drinks Schedule 2025
and the evolving needs of Victoria's s
infrastructure and building sectors. ,; '

Community of Practice Events Figure 2: Vic COP Events Calendar
Throughout the year, the Victorian Council
facilitated a vibrant Community of Practice that
connected Lean practitioners, contractors, and
consultants through quarterly sessions focused on
practical implementation. These gatherings
provided a platform for participants to share
insights from live projects, demonstrate Lean tools
in use, and discuss systemic barriers to
productivity. The dialogue consistently highlighted
Victoria’s leadership in design coordination,
production planning, and digital integration within
Lean frameworks.

Figure 4: Lean Project Insights from Victor Figure 5: SYNC Gemba walk by Gao Shang
Balastrde



Lean Coffees and Lean Drinks

The Council hosted a series of informal Lean Coffees and Lean Drinks, which created
relaxed, peer-to-peer networking and learning environments for members and
newcomers alike. These sessions encouraged open dialogue on challenges such as
managing complexity, sustaining collaboration through design, and strengthening
leadership capability within project teams. The success of these events reinforced the
value of face-to-face networking and practical storytelling in embedding Lean thinking
across the industry.

Preparations for the Future Infrastructure Summit (FIS) 2026

Victorian members played a central role in shaping early plans for the Future
Infrastructure Summit 2026, which will be hosted in Melbourne. The regional team
contributed to developing program themes, identifying potential speakers, and exploring
venue and sponsor options. Their input is ensuring that FIS 2026 will showcase
examples of Lean leadership, innovation, and collaboration in action. These preparations
also strengthened links between LCANZ and local academic and government
stakeholders, who are expected to play prominent roles at the summit.

Outlook for 2026

The Victorian Regional Council will continue expanding its Community of Practice and
Lean networking calendar, deepening engagement with project delivery teams and
clients seeking to improve productivity. The Future Infrastructure Summit will be a
fantastic opportunity to engage a wider audience and build on our momentum. With
growing instructor capability in Melbourne and strong industry curiosity, Victoria is
positioned to become the national benchmark for collaborative Lean delivery and
capability development in 2026.

Queensland

LCANZ has been active in Queensland
with regular COP events and an
ongoing interaction with TMR delivering
Lean Training to TMR team members.
Ken Panitz has stepped down and we
thank Ken for his significant
contribution and leadership.

We are optimistic of further growth with Lean in Queensland in 2026 and will build on the
training and awareness of Lean in the sector. TMR leadership offers opportunities to
facilitate the growth of lean practices within. The TMR supply chain organisations.



New South Wales
In 2025:

1) We held an introductory session to Lean Construction at University Technology

Sydney.

2) We have published several papers, held a workshop and created an algorthm to
prompt industry reflection and government enlightenment.

Article

Book Analysis: Lean
Startup

Book Analysis: Lean
Thinking

Tailoring PDCA to
Construction
Contracting

Worksmart Workshop

Lean Construction
Contracting
Simulation

Focus
Applied this book to

Construction Contractors

Applied this book to

Construction Contractors

Customizing Shewhart’'s

Model to Project
Operations

Physical Productivity
Challenge

Student and Practitioner

Game

Table 3: Article Publishing through NSW Council

Length
6 pages

7 pages

10 pages

2 hours

7 weeks

Place
LinkedIn

Linkedin

Construction in the
21t Century
Conference (CITC)
2025

Western Sydney
University and
IGLC conference
Will be ready for
2026

We have actively participated in the Lean training. We eagerly anticipate further
opportunities. Our group has engaged in the Building Capabilities work.

We have sponsored and implemented new directions to further Lean’s transformation
into a more tailored, construction-centric application. Initiatives such as Owner’s Project
Timespan Setting which calculates the appropriate Takt Time considering all social and
economic factors in the spirit of respect for stakeholders and individuals.



New Zealand

The New Zealand Council has remained engaged and active through 2025, continuing to
build awareness and strengthen our local network. Over the past year, we hosted a Lean
Coffee event, Kainga Ora and Link Alliance CoP events, and several board meetings
that focused on strategy, membership growth, and coordination with the wider LCANZ
board.

Our members have been actively involved across LCANZ taskforces, contributing to
initiatives on governance, education, and membership development. The priority for the
coming year is to expand engagement and visibility—particularly across universities,
contractors, and client organisations—while consolidating membership and improving
the value proposition for industry participation.

Looking ahead to 2026, the Council aims to:

1. Increase awareness of Lean Construction through regional engagement and
collaboration with industry bodies.

2. Strengthen links with education and research to support capability development
in the sector.

3. Encourage practitioner participation through focused networking and knowledge-
sharing events.

With renewed energy and national representation, we see 2026 as a foundation year for
deeper collaboration and stronger community engagement across Aotearoa New
Zealand.



Membership
Membership continued its upward trajectory as organisations across Australia and New
Zealand sought to develop Lean capability.

Growth has been driven by:

- Increased visibility via the BCP and regional activities
- Expanding instructor presence

- Stronger online engagement and industry reputation

Membership Pricing Update

In 2025, LCANZ introduced a refreshed membership structure designed to make
participation more accessible and to better reflect the value members receive. The new
framework expands to five core tiers — Full Individual, Small Business, Tier 3, Tier 2,
and Tier 1 — alongside special categories for government, academia, graduates, and
students. This change provides flexible and affordable entry points for individuals and
organisations of all sizes while maintaining opportunities for strategic partners to lead
sector transformation. Members now also receive 20 percent discounts on all LCANZ
Lean Practitioner modules through the Building Capability Program, enhancing access
to accredited training and professional development.

LCANZ is now positioned for accelerated membership growth in 2026.

We are delighted to continue to work with our established organisational partners and
are happy to have new partners ProgressAmp.

) 'sg
%Queensland Government

Department of Transport and Main Roads
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Promotion and Partnerships
LCANZ amplified influence across the sector through targeted communications and
strategic collaboration.

LinkedIn performance in the last 12 months:

- 28,934 impressions

- 2,721 clicks

- Weighted engagement rate: 12.6 percent

- Over 100 percent growth from first to last quarter

Our Constructionarium partnership
enabled practical Lean learning
environments for emerging leaders.
Relationships strengthened with
government delivery agencies,
universities, and other peak bodies.

2026 will focus on showcasing Lean | - PePNa =)
success stories and amplifying Figure 6: LPS training with Constructionarum at Melbourne
pathways to improvement. Water’s Western Treatment Plant

Industry Partnerships and Panel Leadership

LCANZ strengthened its industry presence
through active participation in major sector
events. At Sydney Build 2025, LCANZ Board
Member Michael Parkinson represented the
organisation in panel discussions that
explored productivity, collaboration, and
innovation within the Australian construction
sector. His contributions highlighted the
growing influence of Lean thinking in shaping
national infrastructure policy and delivery
practices. At Melbourne Build 2025, LCANZ
Director Phil Hendy led a high-profile panel iz
on “Lean Construction: Minimising Waste and  Figure 7: Melbourne Build LCANZ Panel
Maximising Value”, featuring leaders from

government, academia, and industry. These sessions positioned LCANZ as a credible
voice on the link between capability development, sustainable delivery, and measurable
productivity improvement. Together, they reinforced LCANZ’s role as the region’s
foremost advocate for Lean Construction excellence.

MODERN NETHODS
OF CONSTRUCTION
[ i
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Major Events and 2026 Outlook

In 2026, LCANZ will capitalise on the momentum leading into the Future Infrastructure
Summit (FIS), which is set to attract a wider audience and deepen engagement across
the construction, infrastructure, and policy sectors. The summit provides a unique
platform to showcase the measurable impact of Lean Construction and reinforce
LCANZ'’s role as a national driver of productivity and capability improvement. Building on
this foundation, LCANZ will expand and grow the Building Capability Program,
broaden delivery reach, completing new modules, and onboard additional instructors to
meet increasing demand.

The organisation will leverage new talent across its Councils and Board, harnessing
diverse experiences and fresh perspectives to strengthen leadership and industry
adoption. With an ever-growing network of practitioners, partners, and corporate
members, LCANZ will continue to build an influential community committed to
transforming how the construction industry delivers value in Australia and New Zealand.
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Financial Summary

The LCANZ financial report June 2025 is attached to this report.
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LCANZ extends sincere thanks to:

- Our dedicated Board

- Regional leaders and members driving Lean adoption
- BCP taskforce and growing instructor network

- Industry partners including Constructionarium

Your commitment continues to move our industry forward together.
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Closing Statement

LCANZ is well placed for growth across our activities. We are ambitious to promote and
lead the construction industry to higher levels of performance and look forward to
success in 2026.
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